OXFORDSHIRE HOCKEY UMPIRES ASSOCIATION
COMMITTEE MEETING

THURSDAY NOVEMBER 17th 2011

OUP SPORTS & SOCIAL CLUB, JORDAN HILL, OXFORD.

MINUTES
PRESENT: Steve Curnock; Ashley Hurden; Lesley Potter; Leanne Miller; JJ Jeczalik; Sarah Jones; Andy Gwinn.

1. APOLOGIES: Ben Bennett.

2. The Minutes from September were approved and there were no matters arising.

3. Leanne was welcomed to the committee as the new treasurer to take over from Ashley. Ashley and Leanne have already had several meetings and the handover is in progress and it is hoped that it will be completed by 10th December 2011. Leanne has full access to the website and bank accounts. 

4. Arrangements for the Annual checking of accounts: Our level of expenditure does not legally require us to use a qualified Auditor to check our accounts therefore it was proposed that Leanne would arrange for them to be checked by her boss. All agreed.

5. REPORTS: 
a) TREASURER – Ashley reported that there is some confusion at present as subs can only be deducted on the website from OHUA appointment expenses and not BBO expenses. He has requested a quote from Tex Solutions to remedy this situation. As a result some subs are late.
b) MEMBERSHIP – Subs are still being received.

c) COACHING – Andy reported that Sheryl Philpott has been awarded her Level 1. A Level 1 course starts next week and has 13 candidates registered, the assessment day is still to be arranged but will probably be on December 4th. Congratulations were sent to Zohair on passing his Coaching Qualification. Andy is liaising with EH regarding their register of qualified umpires as 13 Oxon Umpires do not appear on it plus 28 others that have an EH number but do not show on EH register. We have 2 potential Level 2 Candidates in Ben Bennett and Ian Cox. Ashley is registered as a coaching candidate and Chi Ho needs to be registered as a coaching candidate. Jarvy reported that he has contacted all clubs regarding courses and as a result is organising a foundation course at Banbury. There were no other requests. 
d) APPOINTMENTS – All league fixtures have been fulfilled to date. Here is the possibility of some more Men’s 2nd XI games on Saturdays. The mid-week fixtures are flourishing with regular games at Brookes and Iffley Rd. there will be school fixtures in the New Year.

e) YOUNG UMPIRES – Jarvy apologised for not attending previous meeting. There are no courses arranged at present as he is working with our existing group of Young Umpires, 5 of which require coaching and assessment. South RYUAG is pleased with Oxon’s set up and the way we progress our YUs.

6. WEBSITE: The accounting system on the web and the PC based accounts do not concur as data was initially loaded incorrectly by Tex Solutions and Ashley is working on rectifying it. Leanne will use the web based accounts. The Coaching Reports system is up and running successfully. A website usage instruction evening is still to be arranged and we require an active Web Master.
7. 5 YEAR PLAN: Andy has produced a paper to initiate discussions. Some of the key inclusions are:
· Coaching – spreading the load in Summer League, need to get more assessments during the main season.

· Increase drive from individual umpires

· Raise the profile of OHUA

· Promote umpiring of Men’s games

After discussion the following categories were identified:

· Committee

· Communication/profile of OHUA – Leanne to follow up
· County Hockey requirements, senior & junior

· Ladies Hockey

· Men’s Hockey

· Junior/schools Hockey

· Coaching 

· Finance - Leanne
· Website/ Facebook- JJ to investigate Facebook
It was agreed that we would share ideas by email and bring it to the next meeting.

8. There were no OHA matters.

9. South reported that Ox. Uni were late paying their umpiring fees.

10. KIT: A direct link to Tempest is now set up and the instructions on the website need amending to suggest members telephone Tempest for guidance on sizing. The old kit is still for sale.

11. CORRESPONDENCE: Andy has received some correspondence regarding the standard of some umpires. He has investigate all comments and concluded there were no issues.

12. AOB: Information received suggests that Bocks HUA has a falling membership which may result in Oxon umpires being needed to fulfil Men’s League appointments in the future.

13. NEXT MEETING:

FEBRUARY 2nd, 7.30pm AT OUP S&S CLUB
